
2021 Pandemic Response Plan



• To move between levels safely, efficiently, and effectively without the need to cancel 
school during times of transition.

• To support our faculty & staff as we move between different levels of school operations.
• To always best meet our students' needs to the greatest extent possible.

Goals



• These will continue to be a guide and not a hard line as we make decisions. Below are factors that will be considered by the 
Leadership Team and Academic Leadership Team, who typically monitor this critical information daily to determine what actions, if 
any, are necessary:

• Absolute number of internal reports in a rolling 14-day period – includes the total number of reports submitted by 
students/faculty/staff who:

• have tested positive for COVID-19, or
• are presumptive positive (and possibly awaiting test results), or
• are close contacts with another individual who has tested positive for COVID-19

• Breadth of cases across grades and pods [applies to Levels 3 & 4 of school operations] – a determination of whether cases are 
confined to a single pod, or if they are prevalent across multiple pods in schools or large groups.

• Presence of multiple cases within pods – multiple COVID-19 cases within a cohort even if they are not related or traced back to 
a single point of transmission.

• Local Public Health Data in the Chicagoland Area/Student Zip Codes
• Degree to which staff are affected – an assessment of whether the necessary staff, leadership, and administration are available 

to continue on-site school operations.
• No single factor drives the decision to move the school from one level to another. However, it should be noted that the presence

of multiple factors at the same time contributes to a higher level of scrutiny and could foreshadow a potential pivot to 
quarantines and/or remote instruction. In addition, we are in close contact with the Chicago Department of Public Health both 
for ongoing guidance and to support their contact tracing efforts. In all instances, the decision to move school operations to 
different levels rests with the school Leadership Teams.

Data/Metrics used in decisions



• Masks required at all times (provided on campus if needed)
• Social distancing
• Daily health certification checks
• Students in pods of 15 students or less
• Hand sanitizing stations in every classroom and throughout the school
• Air purifiers in common spaces
• Upgraded HVAC measures to circulate external air
• Enhanced cleaning protocols

Safety Procedures



Level 1: Virtual 
Schedule

Level 2: Virtual 
Schedule (+ 

onsite 
supports)

Level 3: 25% 
Hybrid 

Schedule

Level 4: 50% 
Hybrid 

Schedule

Level 5: 
Regular Daily 

Schedule

Adaptive School Levels



• Level 1: All 
students 
learning from 
home

• Level 2: Most 
students 
learning from 
home with 
select onsite 
supports

Levels 1 and 2: Virtual Schedule



Level 3 and 4: Hybrid Schedule



• Levels 3 and 4: Students will be designated as A group or B group and will follow their groups schedule for in person classes. 
In each individual class, 50% of the students are in the building, and 50% are learning from home.

• Level 3: Hybrid Schedule with 25% of the students in the building at a time.
• Students are in classes 3 days/week: 1 day in person, 2 days virtual
• In person groups will rotate every other day as seen on the chart below;

• Tuesday and Thursday: A Day
• Wednesday and Friday: B Day

Level 3: Hybrid Schedule Groupings



• Level 4: Hybrid Schedule with 32%-45% of the students in the building at a time.
• Students are in classes 3 days/week: 1 or 2 days in person, the rest virtual
• In person groups will rotate on an AAB, BBA two-week rotation based on grade level, as seen on the charts below;

Level 4: Hybrid Schedule Groupings



• Levels 1-4

CWSP Schedule

Clave del horario de CWSP:
CWSP virtual – Mandatory Virtual CWSP 
Curriculum
(Under Levels 2-4, CWSP may require Microsoft Excel 
Certification 10th-12th grade students on-site at CR to 
take exams.)
RW – Remote Workers. These workers will miss 
non-academic scheduling and office hours.
(Under Levels 2-4, CWSP may require select remote 
workers to work on-site at CR.)
NAS – Non-Academic Scheduling for non-
academic departments



• Level 5: All 
students learn at 
school

Level: Regular Daily Schedule
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